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Annual Report: April 2023 - March 2024

A Note from the Team

Hello friends, partners, and fellow changemakers,

This past year has been one of listening, learning, and growing together. As aikyam fellows
(registered as T4G Impact Tech Foundation), we've deepened our commitment to making
technology accessible and meaningful for grassroots NGOs, movements, and collectives. Our
journey has been guided by curiosity, collaboration, and a genuine belief in the power of
community.

We've seen firsthand how open-source tools and safe, welcoming spaces can spark new
ideas and help changemakers do their work with more confidence. Whether it's through our
fellowship and residency programs, the vibrant community at aikyam space, or our growing
job platform, our focus has always been on supporting people—meeting them where they are,
and walking alongside them as they build, experiment, and create impact.

We're grateful for every conversation, partnership, and moment of trust shared with us this
year. None of this would be possible without the energy and belief of our fellows, volunteers,
funders, and friends. Thank you for being part of this evolving story.

As we look ahead, we're excited to keep showing up, learning together, and making
technology a little more human, one step at a time.

With warmth and gratitude,
Team aikyam fellows
(Registered as T4G Impact Tech Foundation)

Who We Are

aikyam fellows is a collective of technologists, trainers, and community builders working
alongside NGOs, students, and changemakers to bridge the digital divide. We offer tech
support, training, and create safe spaces for collaboration. Our legal name remains T4G
Impact Tech Foundation, but all our communications and people-facing work go out as
aikyam fellows.
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Our Key Initiatives
1. Fellowship & Residency Programs

e Trained and supported a growing group of aikyam fellows—empathetic technologists
who provide NGOs with tech support, maintenance, and handholding.

e Fellows are based in Kochi, supported by volunteers across India.

e Launched specialised residencies, including:
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A snapshot of the aikyam residencies

o Tools for Storytelling Residency: Focused on impact storytelling,
discoverability, and stakeholder mapping for NGO founders and

changemakers.
o Tech for Climate Action Residency: Specialised in FOSS tools for climate

action NGOs, with an emphasis on impact assessment.

e Success stories from the residencies
o Ignite India Impact Portal: Impact storytelling subdomain for The Ignite India

Foundation


https://aikyamfellows.org/online-workshop-tools-for-storytelling/
https://aikyamfellows.org/climate-residency/
https://impact.theigniteindia.com/
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o Ninety Degrees website: Website for Ninety Degrees, a virtual legal aid clinic
for the marginalised

o Training an all-women cohort from Sajhe Sapne in FOSS tools to enable them
to make change

Meet our fellows
Shemeer Babu (Co-founder & CEO)

Deepali Kulkarni (Co-founder)

Anjani Sanga

Jinso Raj

Megha Jibhakate

Pooja Thyagi

Sumi Thomas


https://ninetydegrees.in/
https://aikyam.space/all-women-tech-residency/
https://www.linkedin.com/in/shemeer-babu-2590a7196/
https://www.linkedin.com/in/deepalikulkarni10/
https://www.linkedin.com/in/anjani98/
https://aikyamfellows.org/jinso-raj/
https://aikyamfellows.org/megha-jibhakate/
https://aikyamfellows.org/sumi-thomas/
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2. aikyam space
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Evolved as a multifunctional facility in Kochi, featuring workspaces, residential
facilities, a library, and a podcasting studio.

Hosted community events, residency programs, and support groups with the likes of
Make A Difference, Global Shapers Community, Mind Empowered, WeFriendsofToto.

The space became a hub for peer learning, art therapy, performances enabling and
celebrating social change.
o https://aikyam.space/a-glimpse-into-a-baul-performance/
o https://aikyam.space/induction-day-for-new-shapers-at-aikyam-space-a-
reflection-from-global-shapers-kochi-hub/
o https://aikyam.space/bringing-communities-together-an-aftercare-ssg-meet-
at-aikyam-space/

Online presence (aikyam.space) highlights changemaker stories and meetups
focused on community engagement.


https://makeadiff.in/
https://www.linkedin.com/company/global-shapers-community/
https://mind-empowered.org/
https://aikyam.space/designing-queer-friendly-spaces-a-discussion/
https://aikyam.space/a-glimpse-into-a-baul-performance/
https://aikyam.space/induction-day-for-new-shapers-at-aikyam-space-a-reflection-from-global-shapers-kochi-hub/
https://aikyam.space/induction-day-for-new-shapers-at-aikyam-space-a-reflection-from-global-shapers-kochi-hub/
https://aikyam.space/bringing-communities-together-an-aftercare-ssg-meet-at-aikyam-space/
https://aikyam.space/bringing-communities-together-an-aftercare-ssg-meet-at-aikyam-space/
http://aikyam.space
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3. aikyam school

e Continued to offer structured programs and specific training to make tech accessible
for NGOs.

e Sample courses included:
o Using tech for daily operations
o Improving discoverability and visibility
o Making FOSS accessible
o Data collection and analysis: from paper to digital

4. Tech Solutions & Knowledge Platforms

e Developed and supported websites for NGOs
SAANS (in progress)
ASMITA
Seher Trust

Lamp Education Trust
SERPA
Zenith Society
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https://aikyam.school/
https://adithi.org/
https://saans.aikyamhq.com/home/#
https://www.asmita.org/
https://sehertrust.org/
https://asha-deep.com/
https://lampeducationtrust.com/
https://serpa.aikyamsolve.org/
https://zenithsociety.in/
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Created resource platforms
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Constitution of India portal

Fundraising assessment tool

Digital library catalogue for aikyam space
aikyam fellows wiki for projects & resources

Maintained knowledge platforms using FOSS tools like Frappe LMS and PupilFirst for
partners such as Citizen Digital Foundation and Climate Asia

Helped organisations like Anode Governance Lab use Metabase for data visualization
and field research, improving local governance through actionable insights

. aikyam jobs

Launched aikyamjobs.org, a dedicated job portal at the intersection of social impact
and technology.

Curated job postings and profiles for candidates passionate about social impact,
connecting talent with purpose-driven organisations

. Strategic Collaborations

EquilLead: Building women's leadership in social impact

PATTIC: Discussion forum for CSO transparency

WelLive Organics: E-commerce platform for care leavers
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Say Hello to Good
Food & a better Life!

We at the We Live Organics, bring to your table nature’s very best, with
locally sourced, organic and sustainable food choices!


https://constituition.org/
https://guider.aikyamsolve.org/assessment/3/guidelines
https://library.aikyam.space/
https://wiki.aikyamfellows.org/
https://citizendigitalfoundation.org/
https://climateasia.org/
http://v
http://aikyamjobs.org
https://equilead.org/
https://pattic.org/
https://shop.welivefoundation.org.in/
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Ongoing Ecosystem Initiatives
e Curated a directory of FOSS tools and templates for NGOs

e Core team member in OASIS

e Developed tools like Github Pages Helper, Kobo Toolbox Helper, and open-source
Tools for Storytelling coursework

A Note of Gratitude

All the work we do would not have been possible without the active support of our funders,
our team, including our interns and facilitators, our friends and family.

Shoutout to Mehar of TinkerSpace, OASIS, Frappe Framework, FOSS United, Rainmatter
Foundation, Rohini Nilekani Philanthropies, Anthrapper, Naji, Nidhi, Ramya, Rohit, Kailash,
Swati, and many more.

Our Pillars of support

Open-source Alliance F u 5 5

for Social Innovation &

Sustainability u“ITEn

@ Rainmatter M ROHINI

philanthropies


https://aikyamfellows.org/tag/open-source-software/
https://oasishq.org/
https://github-pages.t4glabs.org/
https://aikyamfellows.org/kobo-toolbox/
https://wiki.aikyamfellows.org/books/tools-for-storytelling-residency-coursework
https://aikyam.space/about-us/#space-facilitators
https://aikyam.space/mehar/
https://tinkerhub.org/tinkerspace?ref=aikyam.space
https://oasishq.org/
https://frappe.io/
https://fossunited.org/
https://rainmatter.org/
https://rainmatter.org/
https://rohininilekaniphilanthropies.org/
https://aikyam.space/naji-mahfood-shaping-young-leaders/
https://aikyam.space/nidhi-sudhan/
https://aikyam.space/ramya-sundararajan-2/
https://www.linkedin.com/in/rohit-tp/?ref=aikyam.space
https://nadh.in/?ref=aikyam.space
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Looking Forward

As we move into the next year, we're excited to build on what we've learned and explore new
horizons together. Our focus will be on finding more comprehensive and hands-on ways to
support early-stage changemakers and NGOs—meeting them where they are, listening
deeply, and co-creating solutions that fit their unique journeys.

We're also taking time to reflect and refine the purpose and vision for aikyam jobs, ensuring
it becomes a truly meaningful bridge between passionate talent and impactful organizations
in the social sector. This means listening to both jobseekers and NGOs, and shaping the
platform to better serve the evolving needs of our ecosystem.

Beyond these, we're committed to strengthening our fellowship and residency programs,
expanding the reach and impact of aikyam space, and deepening our work with partners who
share our values of openness, empathy, and collaboration.

Thank you for being part of this journey. We look forward to learning, experimenting, and
growing together—making technology more accessible, human, and hopeful for everyone who
wants to create change.

(Financial details for April 2023 - March 2024 included in the annexure below.)

For more stories, resources, and updates, visit:
aikyamfellows.org

aikyam.space
aikyamjobs.org

With warmth and gratitude,
Team aikyam fellows
(Registered as T4G Impact Tech Foundation)


https://aikyamfellows.org/
https://aikyam.space/
http://aikyamjobs.org

aikyam
pfellows

Annexure-1




aikyam
pfellows




\/

aikyam
fellows




aikyam
pfellows




aikyam
pfellows




\/

aikyam
fellows




\/

aikyam
fellows




\/

aikyam
fellows




