
Annual Report: April 2022 – March 2023

A Note from The Team

Dear friends, partners, and fellow changemakers,

This year has been about growth, learning, and building deeper connections. We’ve 

continued our journey to make technology accessible and meaningful for grassroots NGOs 

and changemakers. As aikyam fellows (registered as T4G Impact Tech Foundation), our 

focus has always been on community, open-source tools, and creating safe spaces for 

collaboration. Here’s a warm look back at our year—full of experiments, partnerships, and 

small wins that give us hope for a more inclusive, tech-enabled social sector.

Who We Are

aikyam fellows is a collective of technologists, trainers, and community builders working 

alongside NGOs, students, and changemakers to bridge the digital divide. We offer tech 

support, training, and create safe spaces for collaboration. Our legal name remains T4G 

Impact Tech Foundation, but all our communications and people-facing work go out as 

aikyam fellows.

Our Key Initiatives

1. Nurturing aikyam fellows

● We trained and supported a growing group of aikyam fellows—empathetic 

technologists who help NGOs with tech support, maintenance, and handholding.

● Fellows are based in Kochi, supported by volunteers across India.

● Fellows are not just techies—they’re listeners, trainers, and bridge-builders.

Meet some of our fellows:

● Aysha

● Jinso

● Megha

● Shemeer

https://www.linkedin.com/in/aysha-hakeem/
https://aikyamfellows.org/jinso-raj/
https://aikyamfellows.org/megha-jibhakate/
https://www.linkedin.com/in/shemeer-babu-2590a7196/


2. Curriculum for fellows

● We designed a 1-Year Diploma Programme to help other organisations and 

institutions deliver the aikyam fellowship model.

● Quality control and collaboration discussions are ongoing with Azim Premji 

University.

3. aikyam school for NGOs

● Launched aikyam.school, offering structured programs and specific training to make 

tech accessible for NGOs.

● Sample courses include:

○ Using tech for effortless daily operations

○ Improving discoverability and visibility for changemakers

○ Making FOSS (Free and Open Source Software) accessible

○ Data collection and analysis: from paper to digital



4. aikyam space

● In December 2022, we began nurturing aikyam.space—a safe, co-creating space in 

Kochi for NGOs and changemakers working at the intersection of tech and society.

● The space is evolving, with 20-30 curated spots for dialogue, workshops, and 

collaboration.

● Centres of excellence within aikyam space:

○ PAPAD (People’s Alliance for Process & Agency in Design)

○ Diversity, Equity & Inclusion

○ Migrant Rights

○ Climate Action



Our Projects & Impact

Strategic & long-term projects

Guidestar India: Supporting the creation of a new platform for 10,000+ grassroots NGOs to

boost trust and transparency.

The Ignite India Foundation: Helping nurture changemakers with transformative learning 

opportunities.

Anode Governance Lab: Co-creating digital public infrastructure for citizen engagement in 

local governance.

Climate Asia: Providing tech strategy and advisory for their next phase.

https://forum.guidestarindia.org/
https://www.theigniteindia.com/
https://anodegovernancelab.in/
https://www.climateasia.org/


Equilead: Developing solutions to make leadership roles more accessible to women in the 

impact sector.

VideoVolunteers, TinkerHub, Citizen Digital Foundation, Eastern Himalayan 
Foundation, Green Rural Livelihoods, MajaMaadi, AjeeWiki: Each project brings unique 

challenges, and we’ve been involved in tech strategy, fundraising, prototyping, and capacity 

building.

Making tech work for NGOs

● Supported NGOs in moving from paper-based data collection to digital tools like 

KoboToolbox & Metabase for better data aggregation and analysis.

○ VIEWS

○ Badlao Foundation

○ SAMVAD

○ Lucknow Mahila Sewa Trust (LMST - SEWA UP)

○ SSEVS

○ Seba Jagat

○ ADITHI, Bihar

○ Self Employed Workers’ Association Kendra (SEWAK)

○ WORD (Women Organization for Rural Development)

○ GPSVS

● Helped implement ERPNext for day-to-day operations, compliance, and fundraising 

management.

○ https://cividep.org/ [Handover in progress]

○ Tinkerhub.org [Workflows]

○ WeLive Foundation [Workflows]

● Provided last-mile tech support, co-created solutions, and maintained ongoing 

relationships with partners.

https://equilead.org/
https://www.videovolunteers.org/
https://tinkerhub.org/
https://citizendigitalfoundation.org/
https://www.easternhimalayanfoundation.org/
https://www.easternhimalayanfoundation.org/
https://sutra.vikalpsangam.org/


Discoverability & Storytelling/Fundraising for NGOs

● OurGroundWorks - github website

● Law Foundation - github website

● IDR Hindi Bot - Telegram Bot

● IDR English Bot - Telegram Bot

● Aline Partners - github website

● TYCIA Foundation - github website

● Zenith - github website

● Bastar se Bazar tak - github website

● GuidestarIndia - dirmaker github website

● Nivethan - github website

● Anode - github website

● GuidestarIndia - Discourse forum

● Equilead Discussion Forum - Discourse Forum

● Tamuku - Discourse Forum

● CSII Project - Frappe Website [ongoing]

● Asha deep - Frappe Website

● Ignite Foundation - Volunteer portal [ongoing]

● Adithi.org - website redesign [ongoing]

https://ourgroundworks.org/
https://lawfoundationpatna.org/
https://t.me/Idr_online_hindi_bot
https://t.me/Idronline_english_bot
https://alinepartners.org/
https://tyciafoundation.org/
https://zenithsociety.in/
https://t4glabs.github.io/bastar-se-bazaar/
https://resources.guidestarindia.org/
https://nivethan.in/
https://t4glabs.github.io/anode-website/
https://forum.guidestarindia.org/
https://forum.equilead.org/
https://connect.tamuku.org/
https://csii.aikyamsolve.org/
https://www.asha-deep.com/
http://adithi.org


● Equilead.org - Website [ongoing]

● SERPA.in - Maintenance & Troubleshooting

Knowledge platform & tools

● Developed and maintained knowledge platforms using FOSS tools like Frappe LMS 

and PupilFirst.

○ For LIIT https://citizendigitalfoundation.frappe.cloud/

○ For Climate School https://academy.climateasia.org/courses

○ For Green Rural Economy https://wiki.greenrurallivelihoods.in/

● Curated a directory of FOSS tools and templates for NGOs to get started quickly.

● Launched online forums and chat support to nurture a peer-learning ecosystem.

Ongoing Ecosystem Initiatives

● Directory of FOSS Tools

● Core team member in OASIS

● Forum and Chat Support 

● Github Pages Helper - github website

● Kobo Toolbox Helper - github website

● Webshowcase - Template Showcase for github pages

http://equilead.org
https://citizendigitalfoundation.frappe.cloud/
https://academy.climateasia.org/courses
https://wiki.greenrurallivelihoods.in/
https://aikyamfellows.org/toolkit/Showcase
https://oasishq.org/
https://aikyam.discourse.group/
https://github-pages.t4glabs.org/
https://kobo.t4glabs.org/
https://webshowcase.t4glabs.org/


Note of Gratitude

All the work we do would not have been possible without the active support of our funders, 

our team, including our interns and facilitators, our friends and family.

Shoutout to Mehar of TinkerSpace, OASIS, Frappe Framework, FOSS United, Rainmatter 

Foundation, Rohini Nilekani Philanthropies, Anthrapper, Naji, Nidhi, Ramya, Rohit, Kailash, 

Swati, and many more.

https://aikyam.space/about-us/#space-facilitators
https://aikyam.space/mehar/
https://tinkerhub.org/tinkerspace?ref=aikyam.space
https://oasishq.org/
https://frappe.io/
https://fossunited.org/
https://rainmatter.org/
https://rainmatter.org/
https://rohininilekaniphilanthropies.org/
https://aikyam.space/naji-mahfood-shaping-young-leaders/
https://aikyam.space/nidhi-sudhan/
https://aikyam.space/ramya-sundararajan-2/
https://www.linkedin.com/in/rohit-tp/?ref=aikyam.space
https://nadh.in/?ref=aikyam.space


Looking Forward

We’re excited to keep learning and growing together. The coming year will see us deepening 

our curriculum, expanding aikyam space, and supporting more NGOs in their tech journeys. If

you’re reading this, we hope you’ll join us—whether as a fellow, partner, or friend.

(Financial details for April 2022 – March 2023 included in the annexure below.)

For more stories, resources, and updates, visit:

 aikyamfellows.org

 aikyam.space

With warmth and gratitude,

Team aikyam fellows

(Registered as T4G Impact Tech Foundation)

https://aikyamfellows.org/
https://aikyamfellows.org/
https://aikyam.space/
https://aikyam.space/
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